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MEMORANDUM FOR: Executive Director-Comptroller 

SUBJECT : Inspector General’s Survey of the Agency Honor 

Awards Program 


REFERENCE 


(a) 


Memo did 6 Sept 67 to DD, 
same sub]. 


-Comp. 


(b> 


Memo dtd 18 Aug 67 to Exec. Dir, -Comp, fr DD/S, 
aubj: IG's Purvey of ^^o»r^M?^s/Program 


1, This memorandum is for your info rmafion. 

2. to reference (b) we advised you that the Office of Personnel would 
study Agency components employing Wage Baard people to determine whether 

tne circumstances or conditions of employment warrant other incentive programs. 
This was to response to Recommendation No. bo t toe IG’s Survey which read: 


It jg recommended that: 


The Deputy Director tor Support direct toe Director of 
Personnel to look into those situations where maintenance of morale 
to recognized to be difficult and, considering the needs of toe Agency 
m a whole, recommend to officials directly concerned appropriate 
programs to encourage and recognize superior performance. 


Comment 

Hie study of the n&ed tor additional Incentive programs has 
baen completed and we find that with the recent implementation of 
an awards program to toe Office of Logistics tor toe mail asd 
courier personnel our incentive programs are suitable tor present 
circumstances. Although toe IG’s recommendation was primarily 
directed at the Wage Board area, the study was widened to also include 
examination of situations where similar conditions might exist. 


25X1 


The Office of Personnel is prepared to assist to installation 
of other incentive programs, tailored to the circumstances, to any 
area where such a need may develop. I am satisfied that we do 
rot have at the present time conditions to any area where a new 

Ince p tive program should be immediately initiated. Wear© j 

aware of a possible need to toe low-paid OS system of 1/ 

but we wish to monitor toe Office of Logistics* program before 

SECRET 
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proposing anything ter HI. Wc ire comeIous of the fact that 
la establishing a program which might hll* morale problema 
m<o rht be a g gravated rather than relieved. 


The general problem of formal recognition tor groups 
of employees ■whose combined performance warrants it has 
also been considered. Our conclusion is that the most s uit- 
.Mm ^ effective form for such recognition is a written 
commentation presented with proper ceremony by toe appro- 
priate senior official responsible tor toe unifc» wtto a copy 
of the commendation filed in the personnel folder of each 
employee concerned. We would thus hope to avoid payment of money 
to such groups since these payments would be all but impossible 
to mana ge with, full equity# 


3 f The Office of Personnel will continue to monitor areas wta«re toe 
initiation of an Incentive program might be applicable as a means of improving 
employee morale. 


R, L. Bannrrrnan 
Deputy Director 
fear Support 


Distribution: 

Grig - Adse 
,Z - ER 

1 - DD/S Subject 
1 - DD/S Chrono 

SA-DD/S :RBW :dlk (16 Jan 68) 
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ME MORANDUM FOR: Deputy Director for Support 


SUBJECT 


Inspector General's Survey of the 
Agency Honor Awards Program 


REFERENCE : Memorandum for the Executive Director- 

Comptroller from the Deputy Director 

for Support, same title, dated 18 August 1967 


1. I am in general agreement with the positions taken in 
response to recommendations made by the Inspector General in his 
Survey of the Agency Honor Awards Program. They are based <egs» 
reasonable grounds and fulfill the intent of the recommendations^* 
Actions being taken by the Director of Personnel and the Honor ttend 
Merit Awards Board on Recommendation No. 3. to make award* 
consistent throughout the Agency and to surface those cases worth 
considering for certificates, appear adequate to meet the pro^ems 
addressed in Recommendation No. 2 . which proposed more definitive 
criteria for the Certificate of Merit, and which the Board wif^ some 
justification believed might be counterproductive. 

2. I agree that w# should discuss the proper role of the Board 
in the selection of Agency nominees for Public Service Awards. 

The Inspector General believes that the Director of Personnel has 
misconstrued the second aspect of that recommendation (No. 71 that > 
"the Board assume responsibility in stimulating" nominations. It 
was not hi® intent that nominations be "forced" but rather that Board 
members use their comprehensive knowledge to assist their respective 
components to spot legitimate nominees for external award#, 

3. I look forward to the outcome of your studies with regard 
to Recommendation No. 1 ^wearable emblems), and N o. i ncentive 
programs for Wage Board employees). 


/©/ Tj. K. P'He 

L. K. White 

Executive Director-Comptroller 


cc: Director of Personnel 
0/1(2% uu p, 

Orig 1 - Adse ’ 

1 - ExDir 

ER 

2 - O/IG (1 w/h) 

\ - Js/Cevb. 
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t8 AUG 1967 


Executive Director-Comptroller 

Inspector General's Survey of the Honor 
Awards Program 


1. Attached, pursuant to your request of 23 June, are responses 
to the recommendations contained in the Inspector General's May 1967 
survey of the Agency’s Honor Awards Program. 

2. Since the recommendations In the survey were addressed 
principally to the Director of Personnel and to the Honor and Awards Merit 
Board which he chairs, he has prepared the responses with which I concur. 

3. The studies and other actions called for by Recommendations 
No. 1 and S'of the survey are still in progress. As these are completed, 
separate reports will be presented to you. In addition, I want to talk with 
you further regarding the proper role of the Honor and Merit Awards 
Board in the selection of Agency nominees for Public Service Awards 
(Recommendation No. 7). 


MEMORANDUM FOR: 
SUBJECT : 


Wm R. I- Banncnaffl 

R. L. Bannerman 
Deputy Director 
for Support 


Att t 

Distribution: 

or >: er V? ( W * R 

1 - DD/S Subject w/cy of Att (DD/S 67-3978) 

1 - DD/S Chrono 

AEO :DD/S :WFV:dlk (14 Aug 67) 

DD/S 67-3978: Memo dtd 4 Aug 67 to ExecDir-Comp fr 
D/Pers, same subj. 
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23 JUN 1967 


MEMORANDUM FOR; Director of Personnel 

SUBJECT : Inspector General's Survey of the 

Agency Honor Awards Program 


You have received copies of the Inspector General's 
Survey of the Agency Honor Awards Program. Please furnish 
me within sixty days a summary of actions taken or comments 


on the recommendations that are addressed to you. 



•lei It.: K. White 



L. K. White 

H 


Executive Director -Comptroller 

OJ 

O/IG (1 June 1967} 


r-n 

m 

Distribution: 


£ 


Orig. l/~ Addressee 
A - ER 
1 - ExDir 
E - OIG (1 w/h) 

SUSPENSE: 23 August 1967 


„ s! 
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MEMORANDUM FOR; Deputy Director for Support 

% 

SUBJECT : Inspector General's Survey of the 

. J Agency Honor Awards Program 


You have received a copy of the Inspector General^ 

H 

Survey of the Agency Honor Awards Program. Please ^ 
furnish me within sixty days a summary of actions taken Q 
cements on the recommendations addressed to the Supp^t 

L#*l 

ST 


i/i 

Services. 


A/ 


L. K. White 

Executive Director -Comptroller 


O/XG (1 June 1967) 


Distribution; 
Orig, & 


Addressee 

ER 


1 - ExDir 

2 - OIG (1 w/h) 
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